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Speakers for Africa SMART Goals
(2026—2028)

These SMART goals align with Speakers for Africa's mission of improving education, sanitation,
clean water access, and student opportunity in Uganda.

Goal 1: Expand Access to Safe Sanitation

SMART Goal
By December 31, 2028, Speakers for Africa will construct or rehabilitate at least 5

sanitation facilities serving a minimum of 3,000 students across Uganda, reducing unsafe
sanitation practices and improving student health and dignity.

Specific
Build or improve school sanitation facilities.

Measurable

e 5 sanitation facilities completed
e 3,000 students served

Achievable

Based on the successful completion of the Rwakobo and Exodus sanitation projects.



Relevant

Supports student health, attendance, and dignity.

Time-Bound

Complete by December 31, 2028.

Goal 2: Increase Access to Clean Water

SMART Goal

By December 31, 2028, Speakers for Africa will install or improve clean water systems at
5 schools, providing reliable access to safe water for at least 3,500 students and staff.

Success Indicators

e Number of water systems installed
e Number of students with improved water access
e School-reported system functionality

Goal 3: Improve Educational Infrastructure

SMART Goal

By December 31, 2028, Speakers for Africa will complete at least 10 school infrastructure
improvement projects, including classrooms, desks, kitchens, and learning spaces,
benefiting at least 4,000 students.

Success Indicators

e Number of projects completed
e Number of students benefiting
e School administrator feedback



Goal 4: Strengthen Student Learning
Resources

SMART Goal

By December 31, 2028, Speakers for Africa will provide educational materials and
classroom resources to at least 5 schools, directly supporting 4,000 students and
improving learning environments.

Success Indicators

e Number of schools served
e Number of students supported
e Educational materials distributed

Goal 5: Advance Female Health and
Dignity
SMART Goal

By December 31, 2028, Speakers for Africa will provide female hygiene education and
support programs to at least 1,500 girls across partner schools in Uganda.

Success Indicators

e Number of girls participating
e Hygiene products distributed
e Educational sessions conducted

Goal 6: Expand WASH Education

SMART Goal



By December 31, 2028, Speakers for Africa will conduct at least 20 Water, Sanitation, and
Hygiene (WASH) education workshops, reaching a minimum of 3,000 students.

Success Indicators

e Number of workshops conducted
e Student participation levels
e School feedback

Goal 7: Increase Organizational Capacity

SMART Goal

By December 31, 2028, Speakers for Africa will secure at least $100,000 in grant funding
and major donations to expand sustainable education, water, and sanitation programs in
Uganda.

Success Indicators
e Total grant funding received

e Number of grant applications submitted
e Number of new donor partnerships

Goal 8: Improve Transparency and
Accountability

SMART Goal

By December 31, 2027, Speakers for Africa will publish annual impact reports, financial
reports, and project updates for 100% of major projects on its website, ensuring public
transparency and donor accountability.

Success Indicators

e Annual reports published
e Financial disclosures updated



e Project updates posted

Goal 9: Strengthen Community-Led
Development

SMART Goal

By December 31, 2028, Speakers for Africa will establish formal partnerships with at least
10 schools and community leaders to identify, prioritize, and implement locally driven
development projects.

Success Indicators

e Partnership agreements established
e Community meetings conducted
e Projects selected through local consultation

Goal 10: Demonstrate Measurable Impact

SMART Goal

By December 31, 2028, Speakers for Africa will implement a monitoring and evaluation
system that tracks attendance, sanitation access, clean water access, and project
outcomes across all major programs.

Success Indicators

Outcome data collected annually
School attendance data reviewed
Project impact reports completed
Charity Navigator impact metrics maintained

Summary



By 2028, Speakers for Africa will improve access to education, clean water, sanitation,
and student well-being for more than 5,000 children in Uganda through community-led
infrastructure projects, educational support programs, WASH initiatives, and transparent
impact reporting.
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